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Revieur lhe “Wins Impacts
Our goals for PLCs and What has inspired you How will this work impact
HRS in our district. during your time here? your work/school/district?
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How does the work of our What do we want to see Give your initial thinking on
coaching team fit in? when the PLC Institute our strategic plan revision.
comes to our town?
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Current Guiding Principles

(his is sur current mission

We invest in each student to prepare,
challenge and advance well-educated,
resilient, and future-ready citizens.

(his is our current wision

Coeur d’Alene Public Schools is an
education leader, promoting
opportunities for innovation in learning
and inspiring excellence in everyone.
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Rewvieur

What were our district's professional goals for
learning at the beginning of the school year?
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Coeur d’Alene Public Schools

Professional Development Plan
0 2 2 0 2 3 2022-2023 School Year
wh 2 02 .

CORUR D'ALENE PUBLC S0M00LS

=

FORWARD.
TOGETHER.

Addressing student learning
through professional learning
coOmmunities (PLCs) and the High
Reliability Schools (HRS) Network

of Last Update: Augus 2, 2072




Our professional

development plan is
developed.

August, 2012

§ 0
® ®

Administrators send
leadership teams to PLC
Institutes/Summit

2022-2023

Job-embedded
collaboration focuses on
PLC development.

2022-2023



Ouwr Future Goals

| B |
‘P L.
@ @ »
Strategic Plan PLC Institute HRS Certifications

Revising our goals

around PLCs and HRS.

Sep, 2020

All certificated and
student-facing staff will
be participating.

Jun, 2021

All school buildings are
awarded level 1 certification.

By June 2025




“As educators, we have a
shared belief that through our
collective action, we can
influence student outcomes
and increase achievement for
all students.”

— Donohos (2017)
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(be Wins

What has excited you during this conference?




Identify Success
What was an area
of impact for you?

Elaborate on the
details and why it
was impactful.

Apply

If there is
agreement, how can
this impact be more
greatly applied?

ATLAS Protocsl

“Best Practice” is defined as a process that proved to be

highly effective in achieving the intended outcome.

Synergize
What makes this so
different from other

professional

development
experiences?

Vision

What's the next
step in this process?



https://docs.google.com/spreadsheets/d/1no--4M6Or1OkVbq07H_abMqXMJ3ZILJc4IOBCXtf78M/copy#gid=509368585
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Impacts

What are the lasting impacts

” on our schools/district/work?
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Vision

Vision

Vision

Vision

Vision

Knasters Medel for Managing Change

Skills

Skills

Skills

Skills

Skills

Incentives Resources

Incentives Resources

Incentives

Resources

Incentives Resources

Incentives Resources

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Success

False Start

Frustration

Resistance

Anxiety

Confusion

Adapted from Knoster, T. (1991) Presentation in TASH Conference, Washington, D.C. Adapted by Knoster from Enterprise Group, Lid.
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What our coaches have led this year...so far!




Needs for Every Course

U

Unpacking
Standards

Do we really know our
state standards? What
are they asking us to
cover and measure?

Priority
Standards

Which are the
standards that we
guarantee ALL students
will know and be able
to do at the end of the
year.

C

Curriculum
Development

How do we ensure that
our district curriculum
meets the needs of our
students and that the
adopted resources are
appropriate?

"Quests”
Common Formative
Assessments

Measurement of our
priority standards and
evidence of student
ability; measures of
instructional and
curricular effectiveness.
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Districtwide Collaboration:
We check for your current understanding
and get our work started.

u/l/ December 5, 2022

Districtwide Collaboration:
Unpacking standards and/or "Quest”
development.

; W‘E&ne February 27,2023

Districtwide Collaboration:
Discuss priority objectives/scales or review
progress toward goals.

® May22,2023

Districtwide Collaboration:
Finalizing priority standards.

Coeur d'Alene Public Schools hosts a
national Solution Tree PLC at Work®
Institute at Lake City High School for all
certificated staff to start the school year.
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we want to replicate for 1170 guests?




Whos Coming te Coewr dfllene?

- author of 69 books, including Professional Learning Communities at Work® and High-Reliability

Schools;
- author of 29 books including Leading Change: Building Consensus and Responding to
Resistance;
- author of 7 books including Women Who Lead: Insights, Inspiration, and Guidance to Grow as an
Educator;

- author of 13 books including You Can Learn!: Building Student Ownership, Motivation, and Efficacy
With the PLC at Work® Process;

- author of 51 books including Educator Wellness: A Guide for Sustaining Physical, Mental,
Emotional, and Social Well-Being;
Maria Nielsen - author of 2 books including It's About Time: Planning Interventions and Extensions in Elementary
School;

- author of The Big Book of Tools for Collaborative Teams in a PLC at Work® and 5 others

- author of It's About Time: Planning Interventions and Extensions in Secondary School and 1 other

Mary Kendricks-Harris has served as a special education teacher, director of special education, and director of
assessment. She has worked closely with educators locally and nationwide as a consultant and presenter; and
John Yost - recently retired superintendent and author of Singletons in a PLC at Work®: Navigating On-Ramps to
Meaningful Collaboration

August 29-31 2023




Consider Giving Feedback te Our Planning

Coeur d'Alene PLC at Work Implementation Plan

4am Solution Tree

We're actively working on developing a
plan that supports our district faculty and

PROJECT IMPLEMENTATION PLAN

student-facing support staff through the PLC AT WORK® INSTITUTE

- HOSTED BY COEUR D'ALENE PUBLIC SCHOOLS
PLC at Work Institute. We look forward to
having your experiences and expectations Consanane & S35

www.cdaschools.org/Ichs

a S a p a rt Of th i S WO rk o Event Dates: TusspAY, August 29-Thursday, August 31, 2023



https://docs.google.com/document/d/1xSwZdBF3znBbpgJdK3q9z2D7QqKq-GQa_jxaGiUt9TQ/edit?usp=sharing




DRAFT Strategic Plan Goal Areas

SAFE, SUPPORTIVE & EVIDENT STUDENT & l i
COLLABORATIVE TEACHER ACHIEVEMENT l

CULTURES

SUPPORTIVE 2.8 ®
COMMUNITY "l"!“i'
PARTNERSHIPS V2%

EFFECTIVE TEACHING Y
& LEARNING PERSONALIZED COLLEGE &
CAREER PREPAREDNESS
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Prepssed Guiding Principles

Aﬂ%"‘”

4‘

This s sun dhafft mission
"We ensure students become lifelong learners -
accountable for their own learning as they

develop the skills necessary to be a responsible
citizen in an ever-changing world."

This is sur dhaft vision
"Through the work of our students and
faculty, we will be recognized as a

high-achieving district-of-choice in
ldaho and the northwest."



Provide Your Initial Ffeedback




We do need to get home to the cold of
North Idaho on Thursday.




lhavel Itinerary

. Checl-Out
ig There will be a bag

storage area at the
conference.

figg» Conference ends at 11:30
Y2 AMMST; we'll need to
leave by 11:00 AM; travel
time to airport = 10 min.

lhavel

{ Our flight leaves Phoenix at
1:05 PM MST, landing in

Spokane at 2:45 PM PST.

: Dhive Safely

“J Rain/snow mix expected
upon our landing.

\l&
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Losking for University Credit?

Head to MyCDASchools > Professional Development

Click the University of Idaho button

Choose "College of Education, Health and Human Sciences"
Search "Building Professional Learning Communities”

1 credit available for $60.00; follow-up activities required

Universityofldaho




[hanks/

Do you have any questions? — [STEESAN

msnelson@cdaschools.org ’
\le ‘

(208) 664-8241; Extension 10006
www.cdaschools.org

) O

CREDITS: This presentation template was created
by Slidesgo, including icons by Flaticon,
infographics & images by Freepik

Please keep this slide for attribution


http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

(op sscial netuwarking sites

|
25%

Jupiter is a gas giant and
the biggest planet in the
Solar System

|

|
45%

Venus has a beautiful
name and is the second
planet from the Sun

?

30%

Saturn is a gas giant and
it's composed of
hydrogen and helium



Buyer persena
Profile Occupation

@ @
Age 26 \ / Jeb Scientist
Status Engaged Studies Higher Studies
Genre Female } Locatisnn United States
~
Perssenality Interests
o e N o
Adventure  Yes Tavel © O O O
Entrovert  Yes Netwre @ © ©
Spart  Yes Secial @ ©OOO
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Company 1

Jupiter is a gas giant and
the biggest planet in the
Solar System

?]
Company 2

Venus has a beautiful
name and is the second
planet from the Sun

Company 3

Saturn is a gas giant. It's
composed of hydrogen
and helium

-\



250.000

Big numbers catch your audience’s attention
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Owr gsals

Vernus Mercury

It's terribly hot, even 35 % 22 % It's the closest
hotter than Mercury planet to the Sun

Saturn is a gas giant ]]% 32% It's the farthest
and has rings planet from the Sun

Follow the link in the graph to modify its data and then
paste the new one here. For more info, click here



https://docs.google.com/spreadsheets/d/1no--4M6Or1OkVbq07H_abMqXMJ3ZILJc4IOBCXtf78M/copy#gid=509368585
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates

Jupiter

Jupiter is a gas giant
and the biggest planet
in the Solar System

Nepéww
Neptune is the farthest

planet from the Sun.
It's really cold there

Saturn

Saturn is a gas giant.
It's composed of
hydrogen and helium

Mercury

Mercury is the closest
planet to the Sun and
the smallest one

\le
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VWhat content are we going te create?

Ceres

Ceres is located in the
main asteroid belt

Saturn

Saturn is the ringed planet
and a gas giant

|

Jupiter

It's the biggest planet in
the Solar System

Mars

Despite being red, Mars is
a cold place, not hot

Mercury
Mercury is the closest
planet to the Sun

Venus

It's terribly hot, even
hotter than Mercury



VWhat tene are we gsoing
te use?

Do you know what helps you make your point clear?
Lists like this one:

e They're simple
e You can organize your ideas clearly
e You'll never forget to buy milk!

And the most important thing: the audience won't
miss the point of your presentation

\le




Platforms that we will wse

100

O Facebost

Venus is the second
planet from the Sun

@ Jrstagram

Mercury is the closest
planet to the Sun

O Tiklst

Saturn is a gas giant
and has several rings

75

50

25

2022 2023 2024

Follow the link in the graph to modify its data and then
paste the new one here. For more info, click here



https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates
https://docs.google.com/spreadsheets/d/1no--4M6Or1OkVbq07H_abMqXMJ3ZILJc4IOBCXtf78M/copy#gid=1273017918

On publish

Content: sharing plan

You can list the activities you would like to try here

Same day as post

You can list the activities you would like to try here

Day after post

You can list the activities you would like to try here

Week after post

You can list the activities you would like to try here

Month after post

You can list the activities you would like to try here




Ouwr calendar

O © O © ©

Monday | @ 0 ® o
Tucsday | @ o o 0

Wednosdny | @ ® o o
Thursday | @ o ®
Taidoy | @ o o ®

. ® Jupiter @ Venus @ Saturn



$45.000

Big numbers are very useful

$121.000

Big numbers are very useful

$29.000

Big numbers are very useful




@ Europe ® USA ® Asia

Porfarmance

Mercury is the closest planet to
the Sun and the smallest one in
the Solar System

80

Resulls

Venus has a beautiful name 40
and is the second planet from o
the Sun. It's terribly hot o

Period 1 Period 2 Period 3

Follow the link in the graphs to modify them and then paste the new ones here. For more info, click here


https://docs.google.com/spreadsheets/d/1no--4M6Or1OkVbq07H_abMqXMJ3ZILJc4IOBCXtf78M/copy#gid=1756353757
https://docs.google.com/spreadsheets/d/1no--4M6Or1OkVbq07H_abMqXMJ3ZILJc4IOBCXtf78M/copy#gid=1692266198
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates

Jamée Welliams
You can replace the

image on the screen
with your own work

You can replace the

image on the screen
with your own work



You can replace the image on
the screen with your own
work. Right click on it and
choose "Replace image" so
you can add yours

Theme for Social Media

Here is where your presentation begins







Allernative resources

Here's an assortment of alternative
resources whose style fits the one of
this template:

Photss

Panoramic view of forest and river
Aerial scenery view of mountains
Beautiful mountain view with
cloudy sky

Beautiful mountain view with
cloudy sky

Traveler hiking on mountains while
having his essentials in a backpack

Vectors

Flat design arizona sticker set


https://www.freepik.com/free-photo/traveler-hiking-mountains-while-having-his-essentials-backpack_18895767.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/traveler-hiking-mountains-while-having-his-essentials-backpack_18895767.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/flat-design-arizona-sticker-set_21505421.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/panoramic-view-forest-river_13560689.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/aerial-scenery-view-mountains_13447767.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-mountain-view-with-cloudy-sky_18952059.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-mountain-view-with-cloudy-sky_18952059.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-mountain-view-with-cloudy-sky_18952060.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-mountain-view-with-cloudy-sky_18952060.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik

Resources

Did you like the resources on this

template? Get them for free at our P%ﬂé‘%

other websites: Close up portrait of beautiful
teenager

Wecéww Landscape with mountain and road

Portrait of happy smiley man
Beautiful natural landscape of
mountain

Flat design arizona sticker set |
Flat design arizona sticker set |l
Flat design arizona sticker set Il

Teons

Geography Icon Pack

|


https://www.freepik.com/free-vector/flat-design-arizona-sticker-set_21505423.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/flat-design-arizona-sticker-set_21505420.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-vector/flat-design-arizona-sticker-set_21505422.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.flaticon.com/packs/geography-58/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=flaticon
https://www.freepik.com/free-photo/close-up-portrait-beautiful-teenager_19857928.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/close-up-portrait-beautiful-teenager_19857928.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/landscape-with-mountain-road_13819976.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/portrait-happy-smiley-man_15857422.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-natural-landscape-mountain_20147255.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik
https://www.freepik.com/free-photo/beautiful-natural-landscape-mountain_20147255.htm/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=sg_resources&utm_content=freepik

Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:

- Modify this template.
- Use it for both personal and commercial projects.

You are not allowed to:

- Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
- Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.

- Include Slidesgo Content in an online or offline database or file.

- Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.

- Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school



http://bit.ly/33VAFh3
http://bit.ly/30B07Gq
http://bit.ly/2PfT4lq

Instructions for use (premium users)

As a Premium user, you can use this template without attributing Slidesgo or keeping the “Thanks" slide.

You are allowed to:

Modify this template.

Use it for both personal and commercial purposes.

Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.

Share this template in an editable format with people who are not part of your team.

You are not allowed to:

. Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

. Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

° Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school



http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq

Fonts & colors used

This presentation has been made using the following fonts:

Dancing Script
(https://fonts.google.com/specimen/Dancing+Script)

Nunito
(https://fonts.google.com/specimen/Nunito)

#360602 #70292d .
- . .

#ecbb6a3

#4e6845



https://fonts.google.com/specimen/Dancing+Script
https://fonts.google.com/specimen/Nunito

Storyset

Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick
the background and layers you want to show and bring them to life with the animator panel! It will boost
your presentation. Check out how it works.

Pana Amico Bro Rafiki Cuate


https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset
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Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource
and click on the object you want to change. Then, click on the paint bucket and select the color you want.
Group the resource again when you’re done. You can also look for more infographics on Slidesgo.
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https://bit.ly/2ZjL1pd
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..and our sets of editable icons

You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.
In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.
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https://www.google.com/url?q=https://workspace.google.com/marketplace/app/icons_for_slides_docs/381578326502&sa=D&source=editors&ust=1658299895735088&usg=AOvVaw1rKFlopJQ56tuB1nsKeqao

Educational Icons
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Medical Icons
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Business Icons

Teamwork Icons
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Avatar lcons

Help & Support Icons
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Creative Process Icons
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Nature Icons
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SEO & Marketing Icons




Premium infographics

“Mercury is the
smallest planet in the
Solar System”

“Venus is the second
planet from the Sun
and is terribly hot”

“Despite being red,
Mars is actually a
very cold place”

*------o
e
*------o

“Saturn is a gas
giant and has
several rings”

“Neptune is the
farthest planet from
the Sun”
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Premium infographics

“Despite being red,
Mars is actually a
very cold place”

“Jupiter is the
biggest planet in the
entire Solar System”

TITLE 1

“Mercury is the
smallest planet in the
Solar System”

“Saturn is a gas
giant and has
several rings”




Premium lcons

Digital Marketing
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Premium lcons

Online Learning
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Premium lcons

Laboratory
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Premium lcons

Goals & Results
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Premium lcons

Infographic Elements
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